
How It Works 
Your congregation, as whole, gathers together to learn, laugh, and 
work together in a laboratory setting. This means bringing all the gen-
erations together, from the eldest to the youngest disciples.  This half 
day experience is very interactive, so we’ll hold even the youngest par-
ticipant’s attention. Working together you learn from and about each 
other. 
 

The Synod’s Generosity Team leads the gathered disciples as we: 
 read Scripture 
 play games  
 talk to one another in small and large groups 
 Explore our relationship with money and what it has to do with 

being a baptized child of God 
 

What will be required of your congregation? 
The biggest commitment of your congregation is time — setting aside 
3 hours to be gathered and present and ready to learn together.  In 
addition, hospitality for the day (coffee, snacks) and, if desired, a 
meal.   
 

Worried about not having multiple generations in your congregation?  
Invite a neighboring congregation to be a part of the day or invite your 
children and grandchildren to join you for the time. 
 

Is there a cost? 
The workshop itself comes to you as a gift. Your congregation may in-
vite a nominal donation to help cover the cost of materials and hospi-
tality for the day.  
 

Why is this important? 
One’s age and stage in life shapes one’s attitudes, habits and financial 
choices.  Grounded in God’s generosity, participants are invited to ex-
plore what it means to be children of God and faithful stewards of 
God’s abundant grace in the congregation and in the home. 
 

Will this help your congregation with financial  
stewardship? 
People who have participated in the workshop say that the experience 
changed the way they viewed financial stewardship, opening up new 
and creative conversations. Financial stewardship is no longer just 
about how to fund ministry, it is about how we live, how we share, and 
how we help each other see with new eyes. 

About the Workshop and 

Leadership 

Originally developed in the 

Rocky Mountain Synod, “The 
Generosity Project” is a lively, 
fun Saturday morning/Sunday 

afternoon interactive experience 

for all ages.  During the event 

participants will explore atti-

tudes and behaviors around 

money; earning, saving, spend-

ing and sharing. Drawing on our 

Lutheran roots, this event 

equips disciples of all ages to 

share how generosity is an im-

portant part of who we are as 

baptized children of God and 

followers of Jesus.   

The facilitators of Generosity 

Across Generations are the 

members of the Upstate New 

York Synod Generosity Team. 

 

Hudson Mohawk: Fred 
Hutchison and Rev. Jeff Silver-
nail 

Central Crossroads: Denise 
Ballou, Jim Jerge, Rev. Paula 
Roulette and Carolyn Schramm 

Southern Tier: Rev. Laurie 
Carson 

Genesee Finger Lakes: Rev. 
Debbie Johnson 

Niagara Frontier: Marcia 
Brown  

Southwest: Rev. Ivy Gauvin 

Director for Evangelical 
Mission: Rev. Norma Malfatti 



 
Generosity Across Generations: 
 A Laboratory for Learning 
The landscape for congregational giving practices 
has changed dramatically in recent years. Maybe 
you’ve experienced that in your own financial stew-
ardship efforts. Maybe you’ve been scratching your 
head trying to figure out why the tools your congre-
gation has used for encouraging financial steward-
ship just aren’t working the way they used to. 
  

As it turns out, the values and understandings about money, time, and what “has value” which 
were assumed in previous generations are being reshaped by the messages of a consumer society. 
Even when we use the same words they don’t have the same meaning across the age spectrum of 
your congregation. 
 
How do you figure out how to talk to each other about these important faith matters? Maybe you 
can use a laboratory for discovery, learning and sharing.  
 

So, who’s ready to experiment?  
Open up this folder and learn how the seeds have been 
planted for you to learn, laugh, play, and grow! 
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